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(2) the individual signing the form is entitled to submit the applicasion on behalf of the applicant (if

applicant is an entity or organizalion); and
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EXECUTIVE SUMMARY

Project Title: Steelhead and Chinook Salmen Fish Passage Barrier Remediation on the
Guadalupe River
Applicant Name: Natural Heritage Institute

Project Description and Primary Biological/Ecological Objectives

Fisheries scientists working as part of the Fisheries and Aquatic Habitat Collaborative
Effort (FAHCE) Technical Advisory Committee (TAC), consisting of the Narral
Heritage Institute, Santa Clara Valley Water District, California Department of Fish and
Game, Nativnal Marine Fisheries Service, United States Fish and Wildlife Service,
Guadalupe-Coyote Resource Conservation Disirict, and City of San Jose, have compiled
existing information on factors adversely impacting the availability and suitability of
habitat for both salmon and steelhead within Guadalupe River. Based on this
information, the TAC has recommended remediation of fish passage barriers on
Guadalupe River at the Hillsdale Avenue Weir and San Juse Water Company’s low-flow
crossing. These two structures huve been identified as impediments to the upstream
migration of salmon and steelhead. restricting access to suitable spawning and
Juvenile-rearing areas located further upstream within the Guadalupe River and its
tributaries, The proposed fish passage facilities directly address one of the nine specific
topics identified for CALFLED funding (fish passage improvements) and two of the
identified CALFED target species (steelhead and fall-run chinock salmon).

Approach/Tasks/Schedule

The proposed scope of work for this preject will be completed in four phases:
Phase [-Project Planning, Phase H-Project Permitting, Phase III-Construction, and
Phase I'V-Project Monituring. A detailed work breakdown including major tasks, costs.
and schedule is included in Section V.

Justification for Project and Funding by CALFED

This project is expected to result in improvements n fish passage and increased access to
spawning and rearing habitat that is consistent with the goals and objectives of the
CALFED Ecosystem Restoration Program Plan (ERPP), Censtruction of fish passage
facilities in this proposal complement the more comprehensive fisheries investigations and
cfforts currently underway as part of the FAITCE to improve overall habitat conditions for
salmon and steelhead within Guadalupe River, Covote, and Stevens Creeks.

Budget Costs and Third Party Impacts

The total budget for this project is estimated at $317.140. We are requesting funding
assistance for Phase [I[-Constuction which is estimated at $178,200. A detailed
breakdown is provided in Section V.
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Applicant Qualifications

The lead applicant for this project is NHI. Other applicants working in collaboration on
this project include GCRCD, District, Department, NMFS, USFWS, and City of San
Jose,

Together these agencies have experience in land and water resource conservatton; water
management; design and operation of water projects; design, monitoring, evaluation, and
construction of fish passage facilities; monitoring of biological resources and habitat
conditions; protection of existing fisheries resources; and evaluation of projects to
improve fish and wildlife resources and avoid impacts to steelhcad and salmon. For a
complete description of individual applicant qualifications, see Secticn VI.

Monitering and Data Evaluation

Monitoring and evaluation of the fish passage facilities will include: (1) verification and
documentation of as-built passage facilities; (2) field measurements of channel width,
water depth, and water velocity over a range of three flow conditions; (3) comparison of
actual field hydraulic measurements with fish passage facility design criteria;
(4) monitoring of sediment deposition, bank erosion, and channel stability;
(3) monitoring of debris accumulation, and required maintenance; and (6) biological
observations of aduli salmon and steelhead upstream migration.

A technical report will be prepared within one year of completing construction of the fish
passage facilitics. The technical report will evaluate performance of the fish passage
facilities based on a comparison of actual hydraulic measurements and original design
criteria for the fish passage facilities.

Local Support/Coordination with Other Programs/Compatibility with CALFED
Ohjectives

The Steelhead and Chinook Salmon Fish Passage Barrier Remediation project represents
an outcome of the FAHCE. In addition to the extensive collaboration from local water
agencies, municipalities, resource conservation districts, environmental groups, and state
and federal resource agencies which FAHCE represents-there is also support and
coordination with other local efforts.

FAHCE has maintained ongoing coordination with the Guadalupe Collaborative (a
collaborative effort to resolve Guadalupe River flood control issues) and the Regional
Water Quality Conirel Board’s Watershed Management Initiative. This project has
support by local environmental groups (Attachments la and 1b).

This project is consistent with the goals and objectives of the “Summary of Visions for
Ecosystem Elements” in CALFED's ERPP, Volume 1 (Attachment 2).
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III. TITLE PAGE

Title of Project
Steelhead and Chinook Salmon Fish Passage Barrier Remediation on the Guadalupe

River

Name of Applicant/Principle Investigator(s)
Natural Heritage Institute
114 Sansome Sireet, Suite 1200
San Francisco, CA 94104
Phone: (415) 288-0550
Fax: (415) 288-0335
E-mail: nhi@n-h-i.org

Type of Organization and Tax Status
The Natural Heritage Institute is a non-profit Czlifornia Corporation exempt from
federal income tax under Section 531(c)(3) of the Internal Revenue Code.

Tax Identification Number and/or Contractor License, as applicable
Natural Heritage Institute's tax identificaticn number is 94-3099600

Participants/Collaborators in Implementation
Natural Heritage Institute
Santa Clara Valley Water District
California Department of Fish and Game
National Marine Fisheries Service
United States Fish and Wildlife Service
City of San Jose
Guadalupe-Coyote Resource Conservation District
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PROJECT DESCRIPTION
Pruject Description and Approach

The Natural Heritage Institute (NIII), Santa Clara Valley Water District (District),
California Departmemt of Fish and Game (Department). National Marine Fisheries
Service (NMFS), United States Fish and Wildlife Service (USFWS), Guadalupe-Coyote
Resource Conservation District (GCRCD), and City of San Jose have entered into a
Fisheries and Aquatic Habitat Collaborative Effort (FAHCE) to identify and address
factors impacting steelhead and fall-run chincok salmon populations, and their habitaz,
within the Guadalupe River, Coyote Creek, and Stevens Creck watersheds. Guadalupe
River, Coyote Creck, and Stevens Creek flow into Socuth San Francisco Bay (see Maps 1
and 2). These rivers and crecks provide spawning and juvenile-rearing habitat for
Bay-Delta pepulations of both steelhead and fall-run chinook salmon.

Fisheries scientists working as part of the FAHCE Technical Advisory Committee {TAC)
have completed a study plan entitled “Investigations to Determine Fish-Habitat
Management Ahernatives for the Guadalupe River and Coyote and Stevens Creeks, Santa
Clara County,”"which includes compilation of existing information on factors adversely
impacting the availability and suitability of habitat for both salmon and steelhead. Based
on this information, the TAC has recommended remediation of fish passage barriers on
the Guadalupe River at the Hillsdale Avenue Weir and at the San Jose Water Company’s
low-flow crossing. Loecations of these passage barrier sites are shown in Map 3 and
pictures are shown in Figures | and 2 respectively. These two existing structures have
been identified as impediments to the upstream migraticn of salmon and steelhead,
restricting access to suitable spawning and juvenile-rearing areas located further
upstream within the Guadalupe River and its tributaries. The proposed fish passage
facilities directly address one of the nine specific topics identified for CALFED funding
(fish passage improvements) and two of the identified CALFED target species (steelhead
and fall-run chinook salmon).

The structure of the proposed project includes participation by all parties invelved in
FAHCE, which is a multi-disciplinary stakeholder-driven process, for identifying and
implementing projects designed to improve the availability and quality of fisheries habitat
within three Santa Clara County watersheds including the Guadalupe River. The
organization and general responsibilities of the project participants are shown in
Atntachment 3. ’

Proposed Scope of Work

The proposed scope of work for the steelhead and fall-run chinook salmon fish passage
remediation project will be completed in the following four phases: Phase 1-Project
Planning, Phase II-Project Permitting, Phase IH-Construction, and Phase [V-Project
Monitoring. A detailed work breakdown including major tasks, costs, and schedule is
included in Section V.
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Project Planning, Permitting, and Environmental Documentation

Preliminary planning for this project is underway. State and federal resource agencies
participating in the FAHCE process have provided a preliminary review of the proposed
fish passage project. The District will serve as lead agency for environmental
documentation and permitting. Preparation of environmental documents and permit
applications for the project has been initiated. State and federal resource agencies
participating in the FAHCE process have committed technical support to expedite
preparation and review of environmental documentation and permit applications. No
significant obstacles or delays in completing environmental documentation and permitting
for the proposed fish passage facilities have been identified by the state and federal
resource agencies participating in the FAHCE process.

Proposed Construction

The District has acquired lands adjacent to the existing barriers or obtained permission
for access from other landowrers for construction of the facilities. An engineering
analysis has been performed for both of the proposed siles to evaluate channel hydrology
amd capacity, channet stability and project design features to avoid channel erosion or
sediment deposition, requirements o remave existing materials, construction technigues,
and the design of fish passage Ffacilitics compatible with the existing channel
configuration and facilities. Results of the engineering analysis have shown that efficient
fish passage facilities can be constructed at these two sites facilitating the upstream and
downstream movement of salmon and steelhead, while also meeting requirements for
flood control, channel stability, and provisions for access during fish passage facility
construction and subsequent maintenance {e.g., periodic debris removal).  The
engineering analysis also showed that construction of the fish passage facilities could be
accomplished with minimal impact or disruption to areas surrounding the two identified
barrier sites, and short-term construction-related impacts on local water quality
conditions {(e.g., turbidity and suspended sediments) within the Guadalupe River.
Construction activily would be scheduled to occur during low-flow summer or early fall
periods to minimize and aveid potential impacts on existing habitat and aguatic resources
within Guadalupe River. The proposed construction of fish passage facilities at the
Hillsdale Avenue Weir and the San Jose Water Company’s low-flow crossing is briefly
outlined below.

Hillsdale Avenue Weir

The fish passage barrier at this site consists of a v-shaped concrele weir across the width
of the channel, located immediately downstream of Hillsdale Avenue Bridge (Figure 3).
A concrete apron which varies from 3 to 10 feet in length is located on the downstream
side of the weir (Figure 4). The low point of the weir is about 1 foot above the concrete
apron and about 5 feet from the concrete apron to the channel bottom downstream.
Concrete rubble is apparent in the channel bottom downstream of the weir due to pasi
atternpts to protect the stream bank from erosion.
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Fish passage conditions would be improved by removing the concrete apron. A series of
rock-vortex weirs would be installed to create and maintain a low-flow channel and
resting pools. The advantages of using a rock weir are that it creates a downstream
plunge pool for energy dissipation and aguatic habitat. It acts as a grade control
structure without upstream lateral migration, bank erosion, or aggradation. It alsc
maintains a low width-to-depth ratic channel which wiil reduce the likelihood of bar
deposition and maintain the sediment transport capacity of the stream. The weir is well
suited for hoth migrating adult and juvenile salmonids as well as other native fish. A
plunge pool created downstream of the weir will prevent injury (o downstream migrating
fish. It is anticipated thai the weir would not require maintenance except for occasional
removal of debris such as tree branches.

San Jose Water Company's Low-Flow Crossing

The low-flow crossing is located downstream of the Ross Creek confluence (Map 3).
The crossing has been used by San Jose Water Company staff to cross the creek from
Almaden Expressway to service their wells and facilities on the east bank. Access is
now available from Wellington Square. The low-flow crossing has since bgen abandoned
and vehicle access blocked. The District has recently acquired the fand on the east side
of the river that provides construction access to the barrier location.

The 15-foot-wide asphalt concrete crossing spans the width of the channel. The material
used to support the crossing is likely to be rock riprap but this will be verified during
construction. The top of the crossing is approximately 6 feet above the downstream
channel bottom and is lined with asphalt concrete. Concrete rubble is apparent in the
channel bottom downstream of the weir due to past attempts to protect the stream bank
from erosion (Figure 5}.

Fish passage conditions would be improved by removing the crossing. The channel
bottom would then be improved through removal of the concrete rubble and placement of
gravel to create a functiomal substrate. This would return the stream channel to a more
natural condition, and allow fish passage under all flow conditions.

Monitoring and Performance Evaluation

As part of the FAHCE fisheries investigations, biological and hydrologic monitoring i3
being performed within the Guadalupe River watershed which will provide the required
data to evaluate performance of the fish passage facilities. Informatien regarding the
scope of the overall fisheries monitoring and investigations is included in the
“Investigations to Determine Fish-Habitat Management Alternatives for the Guadalupe
River and Coyote and Stevens Creeks, Santa Clara County.”

Specific performance monitoring designed to evaiuate the fish passage facilities is
discussed under Monitoring and Data Evaluation.
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Location and/or Geographic Boundaries of the Project

The proposed fish passage project is located on the Guadalupe River, Santa Clara
County, (Maps | and 2) and is within the San Francisco Bay Region of the CALFED
geographic area. Guadalupe River discharges directly into South San Francisco Bay
adjacent to the city of 3an Jose.

Expected Benefits

‘The proposed fish passage facilitics will provide multiple benefits to both fall-run

stdypln3

chinock salmon and steelhead including reduced delays in upstream migration, improved
access to upstream spawning and juvenile-rearing areas, reduced physiological stress and
the potential for abrasion and damage to upstream migrating fish, reduced potential for
mortality associated with poaching activity, and improved conditions for downstream
migrating juvenile salmon and steelhead. Improvements in fish passage and increased
access to spawning and rearing habitat are consistent with the goals and objactives of the
CALFED Ecosystem Restoration Program Plan (ERPP).  Specific objectives of
CALFED’s ERPP for fall-run chinook salmon and steethead is identified in the
“Summary of Visions for Ecosystem Elements” in CALFED’s Ecosystern Restoration
Program Plan, Volume 1. Increased reproductive success, improved access to suitable
spawning and rearing habitat, and reductions in adult and juvenile mortality associated
with fish passage will contribute 10 increased production and abundance of native salmon
and steelhead, and will contribute directly to the California and Anadromous Fish
Restoration Program goals of increasing or doubling salmonid abundance. Construction
of the fish passage facilities will immediately increase the availability and access of adult
fall-run chinock salmon and steelhead to approximately 2% miles of habitat within
Guadalupe River. The fish passage facilities will provide improved access to available
habitat over a substantially-wider range of seasonal flow cenditions, including acceptable
passage conditions at lower flows than currently exist. Fish passage facilities at the
Hillsdale Avenue Weir and San Jose Water Company’s low-flow crossing, in
combination with fish passage facilities at the Blossom Hill drop structure and Masson
Dam (which are scheduled to be completed during late summer 1999) will provide
increased access for salmon and steelhead o approximately 19 miles of upstream habitat,
Although the affected reaches of Guadalupe River where increased access would be
provided have not been designated as critical habitat for either salmon or steelhead by
NMFES, these habitat areas do provide important spawning and rearing habitat for both
species. The availability of suitable habitat for salmon and steelhead is extremely limited
within those creeks and rivers Iributary to South San Francisco Bay. Providing fish
passage facilities and improved access 1o upstream habitat within the Guadalupe River is
comsistent with ‘the overall goals and objectives of steelhead recovery, and the type of
habitat plans and actions designed to avoid the necd for listing of fall-run chinook szlmon
under the Federal Endangered Species Act.

Construction of fish passage facilities will provide long-term biological benefits on
Guadalupe River. which will be complemented through additional long-term management
actions currently being evaluated as part of the FAHCE process. The proposed fish

g
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passage facilitics may subsequently be modified, if necessary, as part of the Guadalupe
River Flood Control Project, however, the timing and features of this project remain
uncertain. Fish passage facilities will therefore provide important short-term benefits to
both salmon and steelhead populations on Guadalupe River, and will provide long-term
benefits in the evem further modifications to these facilities are not required as part of
the flood control project.

Improvements to fish passage at existing impediments are consistent with the
high-priority ranking given to fish passage facilities as part of the CALFED Bay-Delta
Program, and will directly benefit steelhead, which have been identified as a Priority 1
species in addition to their status as a threatened species under the Federal Endangered
Species Act, and fall-run chinook salmon which have been proposed for listing by
NMFS. The proposed project is consistent with both CALFED priorities and objectives
and with actions designed to promote recovery and protection for both salmon and
steelhead populations.

Background and Ecological/Biological/Technical Justification

The District, Department, USFWS, and other investigators have collected baseline
information on the status of fisheries pepulations within the Guadalupe River watershed
and performed preliminary analyses to identify factors limiting these populations and
their habitat. Among the factors identified as having an obvious impact on fall-run
chincok salmon and steelhead are the existence of various fish passage impediments.
Impacts of tish passage barriers within the Guadalupe River have also been recognized
by other interested parties including NHI, GCRCD, USFWS, and NMFS. In a letter
dated Februzry 8, 1995, the Department requested the assistance of the District in a
cooperative effort to improve fish passage at idemtified barrier locations on the
Guadalupe River. In response to this request, the District prepared an engineer’s report
titled, “Guadalupe River Interim Fish Barrier Remediation Project (Almaden Expressway
10 Branham Lane).” The enginecrs report evaluated existing conditions at three
identified barrier locations including Stream Gauge 238, Hillsdale Avenue Weir, and San
Jose Water Company’s low-flow crossing (Map 3). The engineers report concluded that
tish passage facilities could be constructed at each of these locations to provide improved
access for migrating salmon and steelhead to upstream spawning and juvenile-rearing
habitat, while also meeting requirements for flood control and channel stability. Based
upen the results of this engineering report, the District constructed fish passage facilities
at Stream Gauge 23B. The recommended engineering design for fish passage facilities at
the Hillsdale Avenue Weir and San Jose Water Company’s low-flow crossing are the
subject of this request for CALFED Bay-Delta Program funding. The Hillsdale Avenue
Weir and San Jose Water Company’s low-flow crossing represent the two most
downstream impediments to salmon and steelhead migration on Guadalupe River.

Construction of fish passage facilities as part of this proposal complement the more
comprehensive fisheries investigations and efforts currently underway as part of the
FAHCE process to improve overall habitar conditions for salmon and steelhead within
Guadalupe River, Coyote Creck, and Stevens Creek. Through these comprehensive
investigations, issues such as spawning gravel quality, sediment deposition, riparian
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vegetation, seasonal patterns in water temperature, and variation in instream flows are all
being addressed within the Guadalupe River watershed. Management actions identified
through the FAHCE process will further enhance conditions for salmon and steelhead,
with fish passage facilities being an integral component of providing access to upstream
migrating adults to those areas within the watershed, providing the best available habitat
conditions for spawning and juvenile rearing.

Monitoring and Data Evaluation

Monitoring and evaluation of the fish passage facilities will include: (1) verification and
documentation of as-built passage facilities; (2) field measurements of channel width,
water depth, and water velocity over a range of three flow conditions to document
hydraulic performance of the passage facilities; (3) comparison of actal field hydraulic
measurements with fish passage facility design criteria established for both facilities;
{4) monitoring of sediment deposition, bank erosion, and channe! stability immediately
up and downstream of the fish passage facilities documenting channel changes once per
year over a three-year period; (5) monitoring of debris accumulation (e.g., logs and tree
limbs, etc.), and required maintenance to rermove accumulated debris once per year (late
September-early October) prior to the adult upstream migration period for fall-run
chinook salmon and steelhead; and (6) biological observations of adult salmon and
steelhead upstream migration, te the extent possible given flows and turbidity,
documenting any evidence of potential delays or impediments to upstream migration.

A technical report will be prepared within one year of completing constructicn of the fish
passage facilities. The technical report wili evaluate performance of the fish passage
facilities based on a comparison of actual hydraulic measurements and original design
criteria for the fish passage facilities.

Implementability

No significant obstacles to construction of the facilities have been identified. No
significant adverse environmental impacts have been identificd throwgh preliminary
assessments of the proposed project. The Department, NMFS, and USFWS have
committed staff resources to support development of environmental documentation and to
expedite permitting. No significant obstacle to expedited implementation of the fish
passage facilities has been identified or is anticipated.

stdypln3 10
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¥. COSTS AND SCHEDULE TO IMPLEMENT PROPOSED PROJECT

Budget Costs
Direct
Direct Labor Salary Service Material & Misc, &
Project Phases Project Task & Benefits Acquisition | Other Direct Total
Hours . , Contracts - B
{including Contracts Costs
Overhead)
_ Project Management 150 $6,800 — — $23,500 $30,300
Project Planning
Plans & Specs 100 $9,300 — — — 59,300
PHASE Final Eng. Design Approval &0 $7,400 - — — £7,400
Coordination & Scheduling 60 $3,500 - — — 53,900
Project Administration 80 $6,800 — — — 36,800
Project Permitting
PHASE 11 Preparz Permit Applications 40 $3.200 $20.000 - - $23.200
Regulatory Agency Participation 20 51,500 — — - 31,500
Permit Fees — — 31,500 $1,500
Construction
PHASE TII Hillsdale Bridge 40 54,000 %50.000 — - $54,000
SIWC Crossing 40 34,000 $98,000 — - $102,000
Constructicn Contingency (15%) — — 522,200 $22 200
Project Monitaring
Field Verilication 120 $7,740 - - - $7,740
PHASE IV Maintenance 120 37,800 — — — $7,800
Biological Assessment 400 $32,000 — — — 532,000
Repart Preparation $7.500 — — — $7.500
TOTAL COST — $95,140 $168,000 — $47,200 $317.140
11




stdypln3

Schedule Milestones

A detailed schedule to perform this project is included as Attachunent 4. This schedule
assumes an expedited permitting process to allow construction te occur in fall 1998,
Should all reguired permits not be obtained by late summer-early fall 1998, construction
will be performed in 1999.

Third Party Impacts

No third party impacts are anticipated from the proposed project. The project has been
designed to be comparible with flood control requirements. There are no constraints to
access to the sites for construction, maintenance, or performance monitoring. The fish
passage facilities have been designed to maintain site stability and avoid channel erosion.
There are no identified conflicts with other CALFED objcctives. The project will have

no adverse effects on water quality or water supply availability. No permanent adverse
impacts have been identified for terrestrial habitats or wildlife.

12

Il —008319

|-008319



IV, APPLICANT QUALIFICATIONS
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Natural Heritage Institute

NHI is a non-profit conservation orpanization comprised of lawyers, resource scientists,
and economists dedicated to improving the laws and institutions that manage natural
resources in the United States and abroad. NHI has extensive experience in
conservation, restoration, and management of aqualic resources and fisheries throughout
the Wesiern United States. Drawing upon the expertise of its core staff, its trustees, and
experts from academic and research instirutions, law firms, consulting firms, and other
non-prefit organizations, NHI has worked or is working to restere damaged anadromous
fish habitat in several waterskeds in California, including Trinity River, Pit River,
Feather River, Mokelumne River, San Joaquin River, Kings River, Kern River, and
Santa Apa River. NHI has also served in an advisory capacity to the Department of the
Intericr and to the U.S. Environmental Prorection Agency in the protection of Wesiern
aquatic resources.

Since 1994, NHI has worked with the GCRCD, Trout Unlimited, and the Pacific Coast
Federation of Fishermen's Associations to promote the restoration of salmon and
steelhead babitat in the Guadalupe River, Coyote Creek, and Stevens Creek. Assisted by
Dr. Stacy Li, one of California’s pre-eminent fish bielogists, NHI and its partners have
been active in collecting temperature and other instream data in the Guadalupe system, as
well as in promoting measures to accelerate the recovery of anadromous fish and other
aquatic species throughout the watcrshed.

Guadalupe-Cayote Resgurce Conservation District

GCRCD is a public agency constimted pursuant to the Public Resources Code
Sections 9151 er seq. GCRCD undertakes investigarions, makes recommendations, and
takes other actions to conserve land and water resources within and adjacent to its
boundaries, which include the upper reaches of the Guadalupe River, Coyote Creek, and
Stevens Creck and their tributaries. GCRCD has since its inception worked to protect
and restore the public trust values of these streams, and its directors and consultanis
routinely sponsor or otherwise participate in administrative processes relating to the
management of their fisheries,

Santa Clara Valley Water District

The District is the wholesale water supplier and flood/stream management agency for
Sanmta Clara County. In the Guadalupe River watershed, the District maintains and
operates water storage and recharge facilities, and is responsible for flood management
facilities. The District has extensive in-house expertise in the evaluation and design of
water projects, including the design and construction of fish passage facilities on the
Guadalupe River. The District also has exiensive expertise and all necessary equipment
to construct fish passage facilities identified in this proposal. The District also maintaing
an extensive hydrologic flow monitoring network, waler quality monitoring program,

13
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and fisheries monitoring program within the watershed. Fisheries biologists working for
the District have been instrumental in conducting tield menitoring and data collection
activities, providing input to the identification of fish passage facility improvements, and
will be responsible for performance monitoring at the fish passage facilities. District
staff also has extensive experience and expertise in the preparation of environmental
documentation and permit applications for water projects and improvements within Santa
Clara County.

California Department of Fish and Game

The Department has been involved in monitoring biological resources and habitat
conditions within Santa Clara County, and specifically within the Guadalupe River, over
a number of years. The Department has been extensively involved in identifying actions
designed 1o improve and enhance habitat availability and quality, and to protect existing
fisheries rescurces. The Department also has expertise and experience in the design,
monitoring, and evaluation of fish passage facilities such as those being proposed as part
of this project.

National Marine Fisheries Service

NMFS has designated steelhead as a protected species under the Federal Endangered
Species Act. and has extensive experience and expertise in evaluating proposed projects,
contributing to efforts designed to avoid adverse impacts on steelhead and salmon,
improve habitat conditions, and promote recovery of these anadromous fish species.
NMES scientists have knowledge of the Guadalupe River watershed and the identification
of management actions designed to enhance and improve habitat availability and quality.
NMFS has in-house engineering expertise in the design of fish passage facilities and
subsequent monitoring and evaluation of their performance.

United States Fish and Wildlife Service

USFWS scientists have been actively involved in studies and investigations of wildlife
species inhabiting the upper Guadalupe River watershed (e.g., red-legged frogs) and their
habitat, and have participated in studies within the watershed designed to improve the
habitat conditions for both fish and wildlife resources. USFWS staff have been actively
involved with the Guadalupe River Flood Control Project and with a variety of other
planning and project activities within the area.

City of San Jose

City of San Josz is responsible for operating the municipal wastewater system and
associated biological and water quality monitoring within Santa Clara County, including
South San Francisco Bay. The City of San Jose is currently evaluating the potential for
streamflow augmentation within the lower Guadalupe River and other potential
cooperative projects designed to improve and enhamce habitat conditions for aguatic
resources within the area.
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Although each of the project participants have expertise and experience in dealing with
various aspects of fisheries and aquatic habitat issues, water quality, engineering,
hydrology, and other related issues, a significant strength of the project is that all of
these entities are working cooperatively as part of the ongoing collaborative effort to
address fisheries issues within the Guadalupe River. The existing FAHCE process
provides a unique forum for the inter-disciplinary identification and of projects and
activities dasigned to henefit aquatic resources and their habitat. The cooperative effort
provides significant synergy among the participants and adds substantially to the overall
qualifications, depth of expertise and experience, scientific ohjectivity and credibility,
and acceptance of projects proposed for implementation through this process. The
cooperative and collaborative effort which is already established and operating as part of
the FAHCE process s entirely consistent with the muilti-disciplinary approach and broad
stakeholder involvement in resolving fisheries and aquatic habitat problems which has
heen endorsed by the CALFED Bay-Delta Program.
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YII. COMPLIANCE WITH STANDARD TERMS AND COl'k\'DlTIONS

A completed Form DI-2010 is included with this proposal. The applicant, Natural
Heritage Institute, has reviewed the additional forms in Attachment E of the PSP, and
has determrined that it will be able to comply with all teons and conditions contained |
therein. Completed forms will be submitted, as appropriate, prior to receipt of any grant

tunds from the CALFED Bay-Delta Program. &
%
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Santa Clara Valley
Apdubon Society

June 30, 1998

To:  Interested Parties
Re: Funding for Guadalupe River Fish Barrier Removal

O behalf of the Santa Clara Valley Audubon Society and our nearly 4000
members in the South Bay, [ want to urge your consideration of this project for
‘Category 11 funding. The fisheries issues on the Guadalupe River have captured
the attention of a great many people in our reglon, and the members of my
urganization have followed these concemns closely for several years now.

As advocate for our chapter for the last five years, I have worked on wildlife
and habitat issues on the Guadalupe River in close coordination with the Santa
Clara Valley Water District (the District) and other environmental organizations. I
believe this project not only represents an important milestone for the District, but
additionally represents an excellent opportunity for CalFed to show the people of
this region that they are connected to the larger Bay Delta ecosystem.

For the District, this project manifesis a unique cooperative effort with
environmentalists and regulatory agencies. The model of group discussion and
dedsionmaking which brought this project to the District Board for approval and
then to CalFed for funding should be noted. 1f this atmosphere continues through
the funding and permitting process, whick it should, it will bring both quick,
positive results for the Guadalupe and a good example for other CalFed efforts.

As T and others from our region have argued in public hearings and in
previous comment letters to CalPed, the South Bay ought to be considered an
integral part of the Bay Delta system and deserving of greater attention by CalFed.
The remnant anadramous fisheries we still have are just one of the links between
our region and the Delta proper. ’

Finally, I believe the funding of this project would bring important
recognition to CalFed. The salmon on the Guadalupe River have received
extensive media coverage and public recognition locally. If CalFed were to fund this
work, the people of the South Bay would more clearly see the connection between
our local efforts and the wider health of the ecosystem. In addition, they would
likely become more interested in CalFed’s other projects and decisionmaking,

22321 McClelian Road, Cupertiao, CA 95014 Phone 408 « 252 » 3747 Fax 408 » 252 « 2850
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Organization of (he proposed FAHCE project teanm.

CALFED Bay-Delta Program

Natural Heritage [nstitule

~{Contraci Administratien

Fisheries and Aguatic
1labitat Cellaborative
Effort (FAHCE)

~A ccounting ~Consensus Committee
~Performance Moniloring ~Technical Advisory
Committee
Santz Clara Valley California Department National Marine U.S. Fish and City of San Jose
Water District of Fish and Geme Fisheries Servite Wildlife Service
~Engineering Design ~Fish Pussage Facility ~Fish Passage Facility ~Fish Passage Facility ~Performance
~Congtraclion Design Review Design Review Design Review Monitoring

~Enviranmeatal Documentation
and Permitting

~Hydraulic Perfnrmence
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Ecosystem Element

Vision Summary

WHITE AND
GREEN STURGEON

The vision for white and green sturgeon is to restore population distribution
and abundance to historical levels. Restoration of these species would support
a sport fishery for white sturgeon, ensure recovery of the green sturzeon
population, and contribute to overall species richness and diversiry and reduce
conflict between the need for protection for these species and other beneficial
uses of water in the Bay-Delta.

CHLINOOR SALMON

The vision for Cemtral Valley chinock salmoa is to achieve nanurally spawning
population levels that support and maintain ocean commercial and ocean and
inland recreational fisheries, and that fully use existing and restored habitats.
This vision will contribute to the overall species diversity and richness of the
Bay-Delta system and reduce conflict betwesn protection for this species and
other beneficial uses of water and land in the Central Valley.

STEELHEAD TROUT

The vision for Central Vailey steelhead trout is to achieve naturally spawning
populations of sufficient size to support inland recreational fishing and that
fully uwse existing and restored habitat areas. Achieving this vision will
primarily require restoring degraded spawning and rearing habitats, enhancing
fish passage to historic habitat, and supporting ansling regulations consistent
with steelhead wout population recovery. This vision is consistent with
restoring populations of staelhead to levels that eliminate the need for any
future protection under the State and federal Endangered Species Acts (ESAs).

STRIPED BASS

The vision for striped bass is to restore populations to their 1560s level of
abundance to support a sport fishery in the Bay, Delta, and tributzry rivers, and
to reduce the conflict between protection of striped bass and other beneficial
uses of water in the Bay-Delra.

AMERICAN SHAD

The vision for American shad is to maintain 3 paturally spawning population
that supports a sport fishery zimilar 1o the fishery that existed in the 19605 and
1970s. Achieving this vision will reduce the conflict between protection of
this species and other beneficial uses of water in the Bay-Delt.

RESTBENT FISH SPECIES

The vision for resident fish species is to maintain and restore the distribution
and abundance of native species, such as Sacramenta blackfish, hardhead, tule
perch, and Sacramento perch; and non-native species, such as white catfish,
largemauth bass, and threadfin shad, to support a spont fishery and healthy
nongame fish populations. Althongh the Sacramente perch ne longer cocurs
in the Delta, it is included with resident mative species because actions to
maintain and restcre other resident species populations would benefir
Sacramento perch in the event they are reintroduced to the Deita.

MARINE/ESTUARINE FISHES
AND
LARGE INVERTEBRATES

The vision for marine/estuarine fishes is to restore populations to levels that
existed in the early 19805 through restoration of habitat and aquatic foodweb,
and improvements in winter-spring Deita outflow.

BaY-DELTA AQUATIC

The vision for the Bay-Delta aquatic foodweb crganisms is to restore the Bay-
Delta estuary’s once-productve food base of aguatic algae, organic marter,

DWW NISM . o
FOODWER ORGANTSMS microbes, and zooplankton cormmunities.
" o Volume I: Ec Restaration Pragram Plan
—m BATLEITA Visions for Ecosystem Elemernts
M, FOGIAM Draft. March 1993
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SANTA CLARA COUNTY

STREAMS FOR TOMORROW
Post Office Box 1409
San Martin, California 95046

June 25, 1998

Mr. Mark R. Volfe

Natural Heritage Institute

114 Sansome Street, Suite 1200
San Prancisco, CA 94104

Dear Mr, Wolfe:

Thank you for the opportunity to review your application for CALFED
funding of your proposed "Steelhead and Chinock Sazlmon Fish Passage Barrier
Remediation on Cuadalupe River".

We fully support your proposed fish passage improvement project and
application for CALFED funding. We urge CALFED to approve this priority
funding reqguest.

Fish passage improvement is specifically identified as a priority
ahbjective for CALFED funding. The steelhead trout and chinock salmon that
will directly benefit from your project are target species for CALFED
restoration efforts. Fish passage improvement, with resulting increased
fish access to spavming and rearing habitats, is fully supportive of the
goals and objectives of the CALIED Fcosystem Restoration Program Plan and
the principles for recovery of steslhead trout - federally listed as a
threatened species,

Ve further support your application because we strongly advocate (AUFTD
funding for ecosystem restoration in the South Bay watersheds. South bBay
is an integral component of the San Francisco Bay-Delta Fstuary and, there-
fore, must receive equitable consideration for restoration efforts and the
CALFED funding necessary to accomplish these efforts.

Bay-Delta ecosystem restoration is fundamental to the eventual success
of CALFED; howewver, it will be accomplished only if effort and funding are
directed to all components of the ecosystem, and that includes the South
Ray tributaries such as the Guadalupe River.

We urge CALFID to approve this funding request.

Sincerely,
Ma{? Cline, Chair Keith R. Anderscn
Executive Committee Envircnmental Advocate

cct:  Ms. Melanie Tucker, SCVWD
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In all this project makes sense ecologically, fiscally, and in regards to the long-
term relationships CalFed needs to build. This small invesanent in the resources of
the South Bay would certainly reap substantial dividends in the future.

I would be happy to discnss this project more. 1can be reached at (408) 252-
3748.

Sincerely,

Craig K. Breon
Environmental Advocate

TOTAL P.03
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